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PARTNERSHIP INFORMATION

Partnership Name: California Fish Passage Forum

Primary Contact (address, email, and phone):	

Holly Steindorf, Forum Coordinator
PSMFC, 205 SE Spokane, Street, Suite 100, Portland, Oregon 97202
hsteindorf@nrccorp.com
(435) 881-8657

Partnership website: http://www.cafishpassageforum.org

EXECUTIVE SUMMARY (500 word maximum)

Note:  Provide a summary of this application by briefly restating the high point(s) of each section.  

The California Fish Passage Forum is a consortium of federal, state, nonprofit and private sector organizations whose mission is to protect and revitalize anadromous fish populations in California by restoring connectivity of freshwater habitats throughout their historic range. Forum members advance its mission through seven objectives which include financial support of barrier remediation and collaborative work among Forum signatories and partners to advance funding, permitting, monitoring, policy, education and outreach and science-based applications of fish passage principles. These objectives are designed to align with the current understanding of threats to anadromous populations in California and the national conservation priorities set by the National Fish Habitat Partnership Board. 

The California Fish Passage Forum member organizations are solicited or nominated based on their interest and ability to influence habitat connectivity remediation within California. Signatories commit to the Forum through a memorandum of understanding and together comprise the steering committee, which convenes in-person or virtually up to quarterly to decide the continued strategic direction of the Forum based on member organizations priorities, status of target species, and identified knowledge gaps in fish passage design, implementation, and effectives monitoring. Subsets of the steering committee form the governance committee, science & data committee, policy & permitting committee, and education & outreach committee, which advance tasks in alignment with the Forum strategic plan that are structured and documented in annual committee work plans. 

The Forum utilizes its signatory members to provide fiscal, technical and administrative services, and guide the Forum’s strategic investments in restoration by advertising the annual funding opportunity, scoring and ranking project applications, and providing support and resources to project practitioners. From 2012-2023, the Forum has worked with 30 project lead organizations in implementing 54 projects utilizing $2.7 million from the National Fish Habitat Partnership combined with more than $2 million leveraged funds from other organizations. These projects together have remediated more than 100 partial and total, natural and manmade fish passage barriers, as well as engaged community members in outreach activities, and added to the state of knowledge on connectivity barriers through the California fish passage assessment database. The Forum has also supported research informing policy on fish passage jump-height criteria, produced case studies, and encouraged standards for pre- and post- implementation monitoring. 

Addressing connectivity has been consistently identified as a high priority, cost-effective approach to protecting and restoring anadromous fish populations. Restoring unimpeded passage for aquatic organisms in anadromous systems is imperative for the success of all other habitat restoration activities. State and federal action and recovery plans regularly identify fish passage and connectivity as primary limiting factors for migratory aquatic species in California. The California Fish Passage Forum aims to provide a platform for multi-stakeholder collaboration which synthesizes the priorities of federal and state agencies, non-profits and other agencies with the capacity, expertise and interest to restore historic habitat connectivity across the state. 

PARTNERSHIP RATIONALE (500 word maximum)
a. Describe the fish and fish habitat focus or purpose around which your Partnership is organized (e.g., native species, estuaries, reservoirs, etc.).
The California Fish Passage Forum focuses on restoring access to freshwater and estuarine habitats for anadromous species including coho and chinook salmon, steelhead, coast cutthroat trout, green sturgeon, and Pacific lamprey across the State of California with a focus on regions listed in the State Wildlife Action Plan (SWAP) which have seen a massive decline in numbers of returning migrating fish over the last 50 years. A major factor in this decline is freshwater habitat loss and degradation from inadequate stream flows, and blocked access to historic spawning and rearing areas from natural and manmade barriers, including dams, road-stream crossings, low-water crossings, culverts, and bridges (Steelhead Restoration and Management Plan for California, 1996). It is estimated that 45 percent of California’s salmon, steelhead, and trout are likely to become extinct in the next 50 years if present trends continue, and 74 percent will likely be extinct in the next 100 years if present trends continue (Moyle et al. 2017). 
b. What is the mission/vision of your Partnership?
The mission of the California Fish Passage Forum is to protect and revitalize anadromous fish populations in California by restoring connectivity of freshwater habitats throughout their historic range.

c. Provide the goals and objectives of your Partnership.  Priority species, habitats, geography, or project type, if any, can be included here.

The overall goal of the Forum is to restore the connectivity of freshwater habitats throughout the historic range of anadromous fish. This effort focuses on restoring passage to anadromous species listed in question a) through projects that identify, assess, and remediate barriers to passage to promote perennial, long-term passability for species at life stages. The Forum aims to support project partners in remediating barriers to passage through seven objectives. 

1. Remediate barriers to effective fish migration. 
2. Facilitate coordination, collaboration and communication among agencies, agency staff, and other entities that may propose, review, or promulgate fish passage projects within California. 
3. Coordinate funding mechanisms to remove fish passage barriers. 
4. Support state and federal permit coordination and efficiencies. 
5. Facilitate plans to monitor and evaluate fish passage restoration effectiveness to ensure accountability. 
6. Encourage existing state/national policy and actions that support fish passage improvement in California. 
7. Implement education and outreach activities, targeting both the public and fish passage practitioners.

d. Describe how the geographic boundaries of your partnership are appropriate to prioritize and address regional habitat needs.

The Forum supports projects addressing fish passage issues throughout the state; however, the four areas which receive most of the Forum’s focus are primary regions listed in the California State Wildlife Action Plan (SWAP). These are the North Coast-Klamath, the Central Coast, the South Coast, and the Central Valley-Bay Delta Region. River systems in these regions historically supported large numbers of migrating fish. For example, the North Coast–Klamath Region, including the Klamath, Trinity, Smith, Scott, Salmon, Van Duzen, and Eel Rivers. The region has experienced significant declines in its fish populations, with an 80 percent decline in salmon and steelhead between the 1950s and 1990s (California State Lands Commission 1993). Project sponsors/partners justify the priority of watersheds and barriers for remediation through a variety of sources including State and regional species recovery plans, agency prioritization lists, and the Passage Assessment Database (PAD). 

[bookmark: _Hlk115349770]SECTION 1.  Demonstrate how your Partnership promotes the health of important fish and fish habitats (ACE Act 204(c)(2)(A)). (up to 1000 words)

Note: Promote is broadly interpreted here to include on-the-ground restoration, maintenance, construction, conservation, or preservation of fish or fish habitats, as well as outreach, education, and research regarding Partnership projects, fish or fish habitat issues, the National Fish Habitat Partnership, or Board’s national priorities.

Note: Throughout this application the term project is intended to mean discrete or individual projects solicited, managed, or collaborated on by the Partnership, as opposed to a group of projects presented as a package to the Board on an annual basis.   

a. How do the goals, objectives, and priorities of your Partnership help promote fish and fish habitats.

The Forums goals and objectives guide the partnerships funding and work plan decisions. These goals and objectives are developed collaboratively by soliciting input from a diverse set of regional partners with expertise and familiarity with certain species, habitats and watersheds. The Forum members are a diverse set of organizations that operate based on current understanding of threats to anadromous species across California using documents such as the State Wildlife Action Plan, Endangered Species Act, as well as regional conservation plans that provide high-resolution status of target species in key watersheds. Considering these perspectives ensures that the forum invests its support strategically based on greatest potential benefit to target species and watersheds with the removal of targeted barriers. 

b. Describe how you solicit and prioritize fish or fish habitat projects for funding. 

Each year, the Forum issues a Request for Proposals (RFP) to solicit projects to be supported by funds from NFHP via the USFWS. The RFP is developed to encourage projects that benefit one or more of the priority species and habitats defined in the Forum’s strategic framework and meet one or more of the Forum objectives and national conservation priorities (NCP)’s defined in the ACE act Section 203 (e)(1)(C). The RFP is reviewed and adjusted annually to align with these constraints while remaining approachable to project applicants. The RFP is adjusted by the Forum coordinator and approved for publication by the governance committee. 

The RFP is publicized through its email newsletter distribution list, website, and steering committee member networks. The application is housed on the JotForm platform, providing an easy interface for applicants that allows saving of application drafts, and application download for ease of review. The RFP is generally open for two to three months, allowing the Forum to receive eight to twelve applications. After the RFP closes, a volunteer review panel reviews the proposals based on the following scoring criteria: benefit to the forum's goals and objectives, technical merit, cost effectiveness, organization qualifications, community involvement/outreach, and funding match. Initial scores and rankings of projects are compiled by the coordinator, who calls a final meeting with the review panel to generate a ranked list of recommended projects, which is delivered to the governance committee for review. The steering committee then receives the recommendation from the governance committee and provides the final approval of the ranked list, which is submitted to the NFHP board March 31st as part of the Forum’s annual NFHP accomplishment report.  

c. Provide summary statistics of numbers and types of fish or fish habitat projects implemented over the history of your Partnership to demonstrate activity, capacity, and success in promoting fish and fish habitats.

Since its inception in 2012, The Forum has invested in 54 projects, with approximately $2 million in NFHP funds, leveraging an additional $3.5 million in contributions from partners. The Forum focuses primarily on the assessment, removal and remediation of barriers to fish passage. Since 2012 the Forum has supported the removal/remediation of 118 barriers, which are a combination of complete manmade barriers to passage such as perched culverts, diversions, and low head dams, and partial or temporal barriers to passage, either manmade or natural, such as low-flow crossings, natural channels, and poor-performing fish ladders and fishways. Removing these barriers has opened more than 100 miles of habitat. 

In addition to promoting on-the-ground restoration, the Forum funded and contributed to the production of a report examining the scope and methods of fish passage monitoring throughout the state, produced seven case studies highlighting completed fish passage projects, and developed a monitoring worksheet to standardize pre-and post- implementation data collected at all forum-funded projects.  The Forum has also been instrumental in the creation, expansion and maintenance of the Passage Assessment Database, which has inventoried over 5,000 potential barriers across the state.
 
d. Describe the type and amount of outreach/education your Partnership conducts (e.g., how do you highlight the issue of fish and fish habitat health in project solicitation, project selection, outreach and education events, social media, project implementation, etc.).

Objective seven of the Forum strategic framework is to: “implement education and outreach activities, targeting both the public and fish passage practitioners”. The Forum structures this effort through its education and outreach committee, which is chaired by the Forum coordinator and meets at least every other month to advance activities outlined in the committee work plan. The Forum represents a comparatively minor entity in publicizing the crisis of salmonid decline in California, which has been well publicized for decades. As such, the Forum encourages public education and outreach primarily as a component of forum funded projects, rather than direct outreach events. The Forum’s target audience includes restoration practitioners, researchers, and resource managers. Therefore, the Forums focus is on advertising resources for project practitioners to enhance the quality, effectiveness, and implementation of their projects. The Forum works towards this objective through the following tasks: 

· Build diverse partnerships and membership on the Forum steering committee and associated sub-committees and workgroups.
· Utilize member communication networks to publicize resources for project partners. 
· Hold a full hybrid-format steering committee meeting at least bi-annually throughout the state of California and encourage attendance by both members and guests to maximize engagement in important conversations. 
· Maintain an easy-to-navigate, accessible, and informative website at www.cafishpassage.org. 
· Maintain an up-to-date document library with statewide, regional, and county restoration plans for target species, as well as links to design criteria and fish passage assessment protocol resources. 
· Create and publish case studies highlighting restoration effectiveness for target species and habitats. 
· Create and publicize a fish passage barrier removal performance measures and monitoring worksheet to be used by practitioners. 
· Provide information on accelerated permitting pathway options for projects through Accelerating Restoration, a project by Sustainable Conservation.  
· Publicize notices of funding opportunities to our 600+ person newsletter. 

SECTION 2.  Demonstrate your Partnership’s ability to coordinate the implementation of priority projects that support the goals and national priorities set by the Board (ACE Act 204(c)(2)(B)). (up to 1000 words)

Note: Coordinate is interpreted here to include the activities necessary to solicit, review, prioritize, select, contract (with Partnership or partner acting on Partnership behalf), inspect, monitor, and report on fish habitats projects; it does not include those activities required to implement or conduct the project.

a. Describe the organizational structure and capacity of your Partnership and the duties and responsibilities of each position and organizational layer, individually and/or collectively to coordinate priority projects to successful completion (i.e., how does the Partnership itself or key partners take care of the steps – e.g., soliciting, selecting, contracting, oversight, review and inspection, fund disbursement – necessary for project implementation to occur).

Any entity who signs the Forum MOU is a member of the Forum steering committee. The steering committee members are responsible for overall policy and direction of the Forum, as well as for the establishment and direction of other committees and working groups. The Forum seeks membership that represents the organizational diversity of entities seeking to advance fish passage within its geographic scope, which includes federal and state agencies, and non-profits. Working within the steering committee, the Forums organizational structure is comprised of a coordinator, governance committee, science and data committee, policy and permitting committee, and education and outreach committee. 

The coordinator is responsible for the basic operations of the partnership. The Forum coordinator convenes and organizes regular meetings of committees, attends all meetings, takes notes, and records official actions, maintains the organization’s website, and responds to requests for information. The coordinator is responsible for ensuring Forum committees are working in a timely fashion towards established goals and are the principal conduit for communicating with Forum members, project partners, and NFHP. The coordinator is involved with all stages of project implementation, from soliciting projects through the RFP, communication with project partners, collecting progress reports, and publicizing final reports and project accomplishments on the forum website. 

the governance committee is comprised of the Forum chair, vice-chair, and the past chair, and representatives of the primary federal agency funder, the fiscal agent, and major state and federal agencies. the governance committee oversees the creation of forum committee annual work plans, press releases, the strategic framework, bylaws, the forum’s MOU, RFP application forms and scoring sheets. The governance committee members who represent the Forums agency funder and fiscal agent (USFWS and PSMFC) manage all contracting, funding, and reporting involved with project grant awards. 

The science and data committee provides reviewers to evaluate and score project applications for the Forum RFP and coordinates development of resources for project practitioners. These resources include the California Passage Assessment Database (PAD), data collection protocols and methodologies to ensure standardized approaches to data collection, efforts to fill data gaps in fish passage design effectiveness assessments and facilitates access to data tools to optimize and barrier removal efforts. 

the permitting and policy committee manages the Forum work of connecting partners with resources to promote efficiency in permitting, and maintaining channels to keep apprised of regional, state, and federal legislation relevant to fish passage restoration to encourage signatories that are in positions to offer letters of support to do so for legislation that advances the Forums mission, goals and objectives.

The education and outreach committee develops short- and long-term strategic actions to both publicize the role of the Forum including funding opportunities and project resources through membership networks, fact sheets, the website, and branded documents. This committee collaborates with other Forum committees to facilitate the success of partners in implementing their projects.  

b. Describe how your Partnership’s priorities or targets that guide project solicitation and selection (for funding) are established and support the national priorities set by the Board.

The Forum’s priorities and targets are established through our strategic planning process. Each committee approves an annual committee work plan, which identifies yearly goals, tasks, and timelines to advance Forum work in alignment with the Forum strategic framework. Tasks outlined in committee work plans directly reference the Forums seven objectives and the national conservation priorities set by the NFHP board. The Forums RFP references the Forum objectives and NCPs, and project evaluation process includes a score for how well the proposed project aligns with and advances those objectives and prioritized. 

c. Does your Partnership’s boundaries overlap with other Fish Habitat Partnerships, and if so, how do the Partnerships differentiate/coordinate/collaborate on fish and fish habitat projects. 

The California Fish Passage Forum boundaries overlap with those of the Pacific Lamprey Conservation Initiative, The Pacific Marine Estuary Partnership and the Western Native Trout Initiative. The Forum coordinator maintains familiarity with these FHPs and coordinates work on shared endeavors through regular FHP Coordinator calls organized by NFHP staff. In FY21 and FY22, the Forum collaborated with PLCI and PMEP on a project addressing barriers to tidal connectivity with multi-state funding from the Association of Fish and Wildlife Agencies. The three FHPs created a catalogue of datasets with information on barriers to tidal connectivity throughout the West Coast and hosted an education symposium attended by over 300 people, which explored the science of barriers to tidal connectivity and included a workshop to identify next steps for collaborative action with the three cooperating FHPs.  An ArcGIS Online Hub site was developed to house data collected as well as presentations and reports developed during the project.  The project also produced a report Barriers to Tidal Connectivity for Native Lamprey Species.
[bookmark: _Hlk115186319]
SECTION 3.  Demonstrate a self-governance structure that supports the implementation of strategic priorities for fish habitat (ACE Act 204(c)(2)(C)). (up to 1000 words)

Note: Self-governance is broadly interpreted here to include governing activities conducted by the Partnership itself or activities conducted by partners in support of the Partnership (e.g., support from US Fish and Wildlife Service can be part of the governance structure).

a. Describe the governance and organizational structure of your Partnership and the decision-making protocol(s) (e.g., consensus, majority vote).

The Forum operates through Bylaws that define its name, purpose, geographic scope, voting membership, governance, committees and working groups, documentation of decisions and work products, and the process to amend the Bylaws. Forum representatives may be added through the initiation or invitation of the Forum or by Forum representatives nominating an entity. Voting shall be open after signing the MOU to any member that supports the Forum purpose statement. A simple majority (i.e., more than half) of the voting membership (either the official representative or the alternate representative for each of the Forum’s signatories), present at a meeting, constitutes a quorum. If a simple majority of the quorum votes in favor of postponing voting on an item until members have had time to consult with their agencies or organization, voting on that item shall be postponed until the time the voting membership determines. 

The responsibilities of Steering Committee members listed in the Bylaws:
· Establish the overall direction and policies for the Forum consistent with the purpose and objectives above and as defined in the Forum’s MOU. 
· Select and establish direction for the work of committees or task forces.
· Approve and ensure implementation and updates of the strategic framework. Monitor activities and projects initiated as part of the strategic framework.
· Approve and ensure implementation of an Annual Work Plan, budget (if any), and any revisions thereto.
· Offer capacity, technical assistance and funding when possible.
· Suggest quarterly agenda items to advance the Forum’s strategic framework.
· Agree to support and advance the goals and objectives of the Forum.
· Provide guidance and leadership to the Forum Coordinator. 
· Assist in coordinating and leading efforts that engage partner organizations. 
· Attend all Forum meetings/conference calls and other activities in which the Forum convenes; Forum representatives are expected to actively engage in the National Fish Habitat Partnership.

b. Describe how your Partnership conducts fiscal administration including your ability to accept, manage, track, disburse, and report on federal and state grant income.

The Forum’s fiscal agent is the Pacific States Marine Fisheries Commission (PSMFC). The PSMFC manages our NFHP funding and our contract with the Forums coordinator. In addition, PSMFC manages the awarding and contracting process for projects which receive form funding through the RFP. PSMFC follows established generally accepted accounting principles (GAAP), tracking all project funding separately and providing regular programmatic and fiscal reporting for NFHP funding. All needed contracting is completed through PSMFC as well. PSMFC has a contracting department with extensive experience complying with federal and state funding requirements. PSMFC maintains a set of fiscal and personnel policies and procedures which are regularly reviewed and updated for compliance with federal requirements. All personnel must abide by those policies and procedures when performing their daily tasks. For projects proposed and led by the USFWS, the service manages the awarding, sub-awarding and contracting process, instead of PSMFC. 

c. How does your Partnership governance structure promote joint strategic planning, establishment of Partnership priorities, project selection, and decision-making among partners or, if applicable, other Partnerships?  

As a volunteer collaborative entity, the Forum must utilize joint strategic planning in partnership operations and investments to utilize the expertise of the Forums member organizations. The history of the Forum illustrates its collaborative operation. In October 1999, the California Resources Agency (CNRA) established the eight-point California Coastal Salmon and Watersheds Program, which included an objective to coordinate fish passage activities in California. To accomplish this objective, the CNRA convened a group of interested state, local, and federal agencies, fisheries conservation groups, researchers, restoration contractors, and others to discuss ways to improve fish passage at man-made barriers. The success of this coordination led to the establishment of the California Fish Passage Forum, of which many agencies and organizations are members. These agencies and organizations are defined as members while the Forum defines partners as project practitioners. 

Partnership priorities, project selection, and decision-making is collaboratively accomplished by steering committee members and fish passage experts invited to collaborate on specific Forum tasks. The governance committee and science and committee meet monthly, while the policy and permitting committee and education and outreach committee meet quarterly or more depending on levels of activity. The Forum employs a stepwise approach to most major decisions, including approval of funding application development and proposal ranking, strategic plans, committee workplans, project prospectuses, and Forum membership. The Forum has an established planning process which engages committees effectively during regular meetings and uses action items from prior meetings to structure progress and accountability toward committee goals. 

d. Provide copies of your Partnership’s governance documents (e.g., charter, memorandum of understanding, other).     

The Forum Strategic Framework is a comprehensive document which contains multiple foundational and governance documents. 
Link to 2023-2028 Strategic Framework

Web location of 2023-2028 Strategic Framework

	California Fish Passage Forum Strategic Plan
	Page 1-21

	Appendix I – Links to California State Wildlife Action Plan and Steelhead Restoration and Management Plan for California
	Pages 21-23

	Appendix II- California Fish Passage Forum Bylaw
	Pages 23-29 

	Appendix III – Forum Memorandum of Understanding
	Pages 29-43 

	Forum Background Information
	Pages 43-52 




SECTION 4.  Demonstrate your Partnership’s ability to develop local and regional relationships with a broad range of entities to further strategic priorities for fish and fish habitat (ACE Act 204(c)(2)(D)). (up to 1000 words)

Note: Entities and partners are terms used interchangeably throughout this application and refer to the collection of agencies, organizations, municipalities, individuals, governments, etc. that support and work with a Partnership. We understand you may have many different partners and providing an exhaustive summary of those entities may be outside the scope this Section.  Please focus on “key” partners that demonstrate the breadth and depth of your Partnership’s local and regional relationships.

a. Describe your Partnership’s engagement with partners on fish and fish habitat priorities and projects within your region, especially touching on state and federal resource agencies, tribal entities, local communities, landowners, or private organizations. 

The California Fish Passage Forum defines partners as organizations instrumental to implementing fish passage projects and assessments, including federal and state agencies, nonprofits, regional conservation districts, consultants, engineering, and construction firms. Since 2012, the Forum has worked with 11 partner organizations acting as signatory members, with commitments outlined in the MOU. In that time, the Forum has also worked with restoration practitioners across the state, focusing on the primary regions listed in the California State Wildlife Action Plan. The Forum utilizes its member networks to advertise its services to reach the wide number of entities required to remove any fish passage barrier. For example, California Department of Fish and Wildlife (CDFW), a Forum member organization, maintains lists of fish passage experts by CDFW region. These lists of between 50-150 contacts for each region allow the Forum to reach a breadth of fish passage restoration practitioners from the federal and state level down to county offices, regional conservation districts, and individual consulting and engineering firms. These lists are used to invite regional experts to information webinars on the PAD, as well as advertise funding opportunities.
b. Describe your Partnership’s key partners’ and their interest/mission/philosophy in conserving fish and fish habitat, as well as their role in your Partnership’s governance or operation, if any.  

The Forum is comprised of 10 organizations as of December 2023. Each organization’s choice to sign the Forum MOU indicates that restoring passage to anadromous fish in California aligns with their mission/philosophy. Specificity of this alignment depends on the scope of each organization. Federal agencies like the US Forest Service (US Forest Service) and US Fish and Wildlife Service (USFWS) support the Forum in maintaining intact waterways to advance with their missions of preserving habitats and species as a natural resource for future generations, while NOAA National Marine Fisheries Service (NMFS) supports the Forum in by providing services for ecosystem-based management to steward anadromous species as a marine resource. California agencies such as California Department of Fish and Wildlife (CDFW), CA State Parks, State Coastal Conservancy, and California Department of Water Resources (CDWR) missions focus on the value of California’s waterways and the species they support as a resource for both its intrinsic value as well as human usage. The Forums nonprofit organizations CalTrout and Trout Unlimited missions align to protect healthy intact waterways for the protection and recovery of native trout species intrinsically and for recreational enjoyment. Pacific Marine Fisheries Commission (PSMFC) support of Forum operations advances their mission to promote and support policies that conserve and manage fisheries resource across the pacific states. 

These organizations together comprise the Forum steering committee, whose roles and responsibilities are listed in VI. Support of Principal Signatory Agencies in the Forum MOU, on page 33. The Forum is structured such that key organizations with decision-making purview in advancing restoration are included on the Governance Committee, where they collaboratively manage the Forum’s daily operations, investments in restoration, and interagency collaboration efforts. These organizations are: USFWS, NOAA NMFS, US Forest Service, CDFW, CalTrout, and Trout Unlimited.

c. Provide an estimate of the overall number of partners your Partnership has worked with.  If available provide a link to or a list of these entities.

The Forum has worked with 11 organizations since 2012 as members of the Forum Steering Committee, and some organizations hired to advance specific forum objectives (Ross Taylor and Associates, Owen Bissell dba Fast and Light Productions, PSMFC). From 2012-2023, the Forum has worked with 30 project partner lead organizations in implementing 54 projects, shown here in a searchable database. The lead organizations for these 54 projects are: California State Parks, California Dept of Transportation, Blue Lake Rancheria, CalTrout, Earth Island Institute, Eel River Watershed Improvement Group, Five Counties Salmonid Conservation Program, Gold Ridge Resource Conservation District, Humboldt County Department of Public Works, Mid Klamath Watershed Council, Monterey Peninsula Water Management District, NOAA Fisheries, Ross Valley Sanitary District, Salmon River Restoration Council, Salt River Ecosystem Restoration Project, San Mateo RCD, Shasta Valley Resource Conservation District, Smith River Alliance, Stockton East Water District, The Watershed Project, The Watershed Research and Training Center, Tolowa Dee-ni' Nation, Trinity County Department of Transportation, Trout Unlimited, University of California Berkeley, USFWS, US Forest Service, Western Fishes. This list is of the submitting organization for forum supported projects and therefore is not a full list of all organizations involved on forum supported projects. 

d. Describe the procedures in place for communicating with your partners and for recruiting additional partners.

For daily operations, members coordinate via email and by accessing shared files housed on the Forum’s internal website pages. Forum members also utilize collaborative platforms such as Google Docs, Dropbox, etc. to work on shared documents, and use JotForm to maintain shared access to project applications and progress reports. The coordinator schedules regular virtual committee meetings, where committees share updates, discuss new and established goals, and make progress towards committee work plans. 

Forum also convenes between two to four times annually for in-person or hybrid-format meetings throughout California. In these full-day or muti-day meetings, Forum members share project priorities and status reports, and members discuss and determine future priorities for Forum. The meetings also provide a venue for identifying restoration opportunities and allows agencies to corporate to expedite implementation of projects by promoting and facilitating permit efficiencies, cost-sharing, technical assistance, and networking. The Forum coordinator circulates agendas and documents in advance, facilitates the meeting and associated networking events and field tours, and distributes detailed summaries to keep all partners informed of joint decisions and action items.

The Forum seeks membership that represents the geography and organizational diversity of entities working to advance fish passage in the geographic scope of the Forum. The Forum regularly identifies organizations with complementary expertise, resources, or geographic coverage that demonstrate interest and ability in restoring anadromous fish passage. Forum representatives may be added through the initiation or invitation of the Forum or nomination. Organizations considered for membership are evaluated and approved by the Forum steering committee, after which they become Forum signatories by signing the MOU. 

e. Provide documentation indicating support and commitment to your Partnership by key partners (e.g., federal or state agencies, Native American governments), regional Associations of Fish and Wildlife Agencies, or similar entities. 

The Forums Memorandum of Understanding (MOU) clearly defines the roles and responsibilities of each Signatory Agencies. Section X “Principal Signatory Agencies” on page 37 of the Forum’s Strategic Framework provides signatures from executive officers, directors and leaders of signatory agencies indicating the commitment and support of their representative’s inclusion in the Forum. 

SECTION 5.  Development of a strategic plan that details required investments for habitat conservation that addresses the strategic fish habitat priorities of your Partnership and the Board (ACE Act 204(c)(2)(E)). (up to 1000 words)

a. Describe the status of your Partnership’s strategic plan and provide a copy of the plan with this application (file or link).

The Forum has operated under a strategic framework since 2009, which is updated and improved annually as needed, and undergoes a full review and update every 5 years. The strategic framework is comprised of the 5-year strategic plan, the Forum MOU and Bylaws, and background information on the status of anadromous species and habitats in the Forum geographic scope. The Forum completed a 5-year review and finalized its 2023-2028 Strategic Framework in 2023.  

b. Describe the process used to identify your Partnership’s strategic priorities.

The California Fish Passage Forum objectives are structured around preserving and restoring the species and regions listed in the State Wildlife Action Plan (SWAP), and state and regional recovery plans, some of which are listed on Methods, Protocols and Guidelines. The California Fish Passage Forum aims to provide a platform for multi-stakeholder collaboration which synthesizes the priorities of federal and state agencies, non-profits and other agencies with the capacity, expertise and interest to restore historic habitat connectivity across the state.

c. Summarize the strategic priorities of your partnership (e.g., priority focal areas, key stressors, or impairments).

The Forum was established in response to significant declines in Coho Salmon, Chinook Salmon, and steelhead. At least one population of all these species is federally listed as either threatened or endangered within California. A major factor in this decline is freshwater habitat loss and degradation from inadequate stream flows, and blocked access to historic spawning and rearing areas from natural and manmade barriers, including dams, road-stream crossings, low-water crossings, culverts, and bridges. The Forums strategic objectives focus on identifying and remediating these barriers to improve aquatic connectivity.

During the next five years, the Forum will focus on improving the accuracy and functionality of the PAD; supporting a diversity of restoration projects; expanding its membership to more non-governmental entities; tailoring FISHPass to meet end-user application needs by exploring integration into the national barrier prioritization tool; engaging with other fish habitat partnerships and practitioners, and increasing the diversity of funding sources to support Forum initiatives. 

d. Describe how your strategic plan/priorities are used to solicit and select fish habitat conservation projects and the process for finalizing the prioritized list of projects for submission to the NFHP Board.  

The Forum ensures that its annual investments in restoration are guided by its strategic objectives through the project application, review and selection process. The RFP is developed to align with the Forum goals, objectives and priorities. Project applicants are asked to describe: 

· Describe how the project restores, enhances, or protects habitat connectivity, habitat-forming processes, or other ecological functions.

· Describe the problem being addressed by the project and why the project is necessary to address this problem. Note any local or regional plans that point to the need for the project. If this project addresses a new or emerging issue, explain the rationale behind the project approach and methods.

· Would an existing tribal, commercial, recreational, or subsistence fishery be enhanced because of the project? If YES, please describe how. If NO, is there a future fishery that could potentially be restored through increased habitat because of this project? If so, describe.

· Please describe to what extent your project improves, sustains, or provides visual and/or physical public access on an ongoing basis, for cultural purposes, or during special events. Include information about how access is provided to historically marginalized community members.

Applicants are also asked to select fish species and habitats that will benefit from the project and provide brief explanations of how this project addresses each of the Forum’s seven objectives, and which of the National Fish Habitat Partnership's (NFHP) FY25 National Conservation Strategies will be addressed by the project.

e. Demonstrate that your Partnership’s strategic plan addresses the following (reference to specific sections of or language in Partnership’s strategic plan is adequate):

i. includes specific, measurable, achievable, time-bound goals and objectives.

See Page 7-11 of the Forum’s Strategic Framework, which specifies the specific measurable tasks the Forum will use to address each of the Forum’s Seven Objectives: 

1. Remediate barriers to effective fish migration. 
2. Facilitate coordination, collaboration and communication among agencies, agency staff, and other entities that may propose, review, or promulgate fish passage projects within California. 
3. Coordinate funding mechanisms to remove fish passage barriers. 
4. Support state and federal permit coordination and efficiencies. 
5. Facilitate plans to monitor and evaluate fish passage restoration effectiveness to ensure accountability. 
6. Encourage existing state/national policy and actions that support fish passage improvement in California. 
7. Implement education and outreach activities, targeting both the public & fish passage practitioners.

ii. supports the national priorities established by the Board.

See Page 11-12 of the Forum’s Strategic Framework, which explicitly names the Conservation Priorities set by the NFHP Board and name the support by the Forum in advancing these priorities. 

iii. connects to one or more goals and objectives of the National Fish Habitat Action Plan.

See Page 7-11 of the Forum’s Strategic Framework, which outlines the seven objectives of the Forum.  Objectives: 1. Remediate barriers to effective fish migration, 3. Coordinate funding mechanisms to remove fish passage barriers, and 6. Encourage existing state/national policy and actions that support fish passage improvement in California, among others, directly align with goals of the 2006 National Fish Habitat Action Plan.

iv. identifies desired outcomes in terms of habitat conditions and/or fish and aquatic community conditions.

See Page 7-8 of the Forum’s Strategic Framework, which describes Objective 1: Remediate barriers to effective fish migration. While this section does not describe ideal habitat conditions explicitly, other than the condition of enhanced connectivity and hydrologic conditions, this section describes the Forum tools and resources for practitioners to achieve those conditions. 

v. identify strategic priorities in the form of geographic focus areas or key stressors or impairments, as examples.

See Pages 2-3, and Page 29-30 of the Forum’s Strategic Framework; the Executive Summary and Outline, and the MOU Problem Statement and Background, respectively. These sections describe the geographic, species, and habitat focuses of the Forum, as well as the justification for the Forum’s focus on restoring species and habitats through the removal and remediation of fish passage barriers. 

vi. connects priorities of the Partnership to state wildlife action plans, watershed plans, recovery plans, land and water use plans, or other regional-scale plans (does not need to be an exhaustive description, but demonstrate this connection with key examples and/or summary statistics);

See Pages 21-23, of the Forum’s Strategic Framework, Appendix I – Links to California State Wildlife Action Plan and Steelhead Restoration and Management Plan for California

vii. identifies fish and fish habitat information gaps and priorities for filling gaps; and

See Pages 7-8 of the Forum’s Strategic Framework, which describes Objective 1: Remediate barriers to effective fish migration, and pages 12-14, which outline recommendations and guidance for regional-scale projects, recommendations and guidance for local-scale projects, and describes the impact of climate change on Forum priority species and habitats. 

While the Forum’s Strategic Framework defines broad actions that govern the Forums long-term functions, the identification and filling of information gaps is functionally accomplished in the Forum’s Science and Data Committee. 

viii.  identifies conservation actions needed to address strategic priorities and achieve desired outcomes.

See Pages 12-14 of the Forum’s Strategic Framework, which describes recommendations and guidance for regional-scale projects and local-scale projects. 

SECTION 6.  Demonstrate your Partnership’s ability to develop fish habitat conservation priorities based on sound science and data, measure the effectiveness of fish habitat projects, and a clear plan as to how the Partnership’s science and data components will be integrated with the Board’s science and data efforts (ACE Act 204(c)(2)(G)). (up to 1000 words)

a. Describe how scientific information and data are used to establish your Partnership’s priorities.

The Forum operates through relationships with state and federal agencies and organizations, which use a variety of datasets to create organizational priorities informed by the status and impairment of target anadromous species. The Forum provides a structured platform for these agencies to compare their priorities, discuss knowledge gaps, and plan collaborative investments to fill those gaps and advance understanding of fish passage needs.

b. Explain how your Partnership has organized itself and its information systems to make use of scientific information, partners’ data, and other data to help set habitat conservation priorities.

The Forum prioritizes data sharing during regular committee meetings, where signatory agencies share presentations on projects and programs, invitations to collaborate to advance shared goals, and discuss data needs to meet challenges of regional and statewide fish passage efforts. Monthly science and data committee meetings are focused sessions that advance development of data products, plan for future tasks, and follow-through on goals determined at steering committee meetings. The Forum coordinator publishes prompt meeting summaries and reports of action items and presentations on the Forums website. The Forum has internally facing web pages, used for scheduling and document sharing, and externally facing web pages for communicating, funding opportunities, resources to practitioners and supported projects. 

c. Describe your Partnership process for tracking projects and the types of data or metrics that are collected and used by your Partnership to assess project success, measure project effectiveness (e.g., type and amount of fish habitat impacted), and report progress.

Applicants for NFHP funding are provided a “project metrics” template spreadsheet, where they submit the anticipated project metrics such as number of barriers removed, number of stream miles opened or assessed, number of outreach activities, etc. This spreadsheet is found on Forum Funding “Appendix B-FY25 Project Metrics Summary”. 

Projects are linked with the Forums efforts to maintain the PAD by identifying the barriers to be remediated, as well as the PAD ID #s of upstream and downstream barriers and barrier status. 

d. With examples, describe resources and capabilities that partner organizations have made available to your Partnership to measure baseline conditions and progress in habitat conservation.

Pacific States Marine Fisheries Commission: Provides technical expertise to develop and maintain the PAD– an important tool used by restoration practitioners, decision-makers, funders, and fish passage professionals across the state to improve fish passage in California. 

NOAA National Marine Fisheries Service: Provides technical expertise in research projects, such as the Juvenile Fish Passage Criteria Assessment Project, which informed design criteria adjustments and recommendations for intended applications in the 2019 reissue of Guidelines for Salmonid Passage at Stream Crossings.  

The California Department of Fish and Wildlife: Provides the Forum access to restoration professionals who can provide expert perspective on the state of California fish passage design criteria, habitat and barrier prioritization lists, and coordinate efforts to streamline statewide restoration permitting through the CDFW “Cutting the Green Tape” initiative. 

US Fish and Wildlife Service: Provides the Forum with reliable funding to support multiple yearly restoration projects, which must include a monitoring and evaluation plan for post-implementation monitoring. 

e. Describe the technical and financial resources your Partnership has to support its assessment work.

The Forum utilizes NFHP funding to support on-the-ground restoration projects, which are evaluated by the experience and technical expertise of the applicant, the merit of the project and the intention and ability to perform long-term effectiveness monitoring. Applicants are required to leverage cash and in-kind contributions from non-federal sources to meet a 1:1 federal match. While this does limit the number and scope of assessment projects the Forum can support, the Forum utilizes its partner networks and project partner expertise and outreach actions to maximize matching funds and in-kind support such as volunteer hours, donated or subsidized equipment, and support of the Forum coordinator and steering committee to fund assessments. 

f. Provide documentation or examples of how your Partnership manages information that is provided by partners or other sources.

Project Progress and final reports are submitted through JotForm and maintained by the Forum coordinator. The coordinator places all report on the Forum supported projects page. The Forum website also houses resources for project practitioners, such as a data viewer for the PAD and resources on permitting from Sustainable Conservation. The coordinator also annually updates the NFHP project tracking database to bolster the national summary of fish passage projects supported through NFHP.

g. Provide documentation of resource assessments conducted by your Partnership. 

California Passage Assessment Database 
The PAD is a database listing the location, ownership, structure type, and the degree of impassibility of over 5000 fish passage barriers in the state. It was developed in 2002 with guidance from the Forum’s science & data committee. In 2021, the Forum’s science & data committee contributed to the review and updating of the PAD Methodology & Data Standards (June 2021) and with the PAD manager launched a major effort to review and update the PAD. Learn more at CalFish- Passage Assessment Database (PAD). 

Extent of Fish Passage Monitoring in California
The Forum has worked with Ross Taylor and Associates to assess the scope and methods of fish passage project monitoring in several watersheds and counties across California. Those can be found with other statewide and regional recovery plans at Methods, Protocols and Guidelines. A broader report on Fish Passage Monitoring Methods utilized throughout the state can be found here: Fish Passage Monitoring Methods Report

The forum developed a Fish Passage Barrier Removal Performance Measures & Monitoring Worksheet (PDF) to standardize pre-and post- implementation data collected for all forum-funded projects.  

Barriers to Tidal Connectivity Symposium
The Forum partnered with Pacific Marine and Estuary Partnership and the Pacific Lamprey Conservation Initiative to produce the Barriers to Tidal Connectivity data hub, which synthesizes a data catalog of West Coast datasets of barriers to tidal flow into maps identifying tidally restricted areas using the PAD, Oregon’s Fish Passage Barriers, Washington Department of Fish and Wildlife Fish Passage Inventory, and the Washington Levee Inventory. Viewers can access all these datasets and visualize the extent of barriers to tidal connectivity for purposes of restoration, research, and planning. 

Juvenile Fish Passage Criteria Assessment Project
A 2016 Forum Supported project examined the jumping ability of 100 juvenile steelhead against fish size and water temperature in 2017, used in the 2019 reissue of Guidelines for Salmonid Passage at Stream Crossings, which included two adjustments to the design criteria, and recommendations for intended applications for projects in California.

Effectiveness Assessments of Completed Fish Passage Projects

Dunn Creek Fish Passage Project, 2016
Mill Creek Dam Fish Passage Project, 2018
Willow Creek Fish Passage Project, 2018
Glennbrook Gulch Dam Removal Project, 2016
North Granlees Dam Fish Passage Improvement Project, 2017
Green Gulch Habitat Enhancement Project, 2018
Salt River Ecosystem Restoration Project, 2016



Note: The Board is satisfied that the criterion as defined in the ACE Act Section 204(c)(2)(F) has been sufficiently addressed in Sections 1-6 of this application.  Specifically, Sections 1,2, and 5 have addressed the Partnerships ability to develop and implement fish and fish habitat projects consistent with the strategic priorities of the Partnership and the Board.
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